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At the beginning of a meeting, if all nine regular members are not in attendance, the following 
procedure will be used to decide which alternate will fill in. 
 
1.  If an equal or smaller number of alternates are in attendance than the number of members that 
are absent, all alternates will participate as voting members. 
 
2.  If more alternates are in attendance than the number of absent members, then the alternates 
that attended the last meeting will be given priority.  If another tiebreaker is needed, the Chair 
will pick the necessary number of names out of a hat. 
 
3.  If a regular member comes into the meeting after it has started, he or she shall displace an 
alternate using the methods outlined in 1 and 2 above. 
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